
T he Quarterly Financial Status Report 
provides a summary budget-to-actual 

comparison of revenues and expenditures 
for the General Fund and Utility Funds 
through the end of the most recently 
completed fiscal quarter. 
 
Revenue and expenditure comparisons 
are also made to the same period in prior 
years. Relevant statistical summaries are 
provided if deemed pertinent. 
 
In addition, an update on the current national and local economic 
outlook is provided.  
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A T  A  

G L A N C E :  

 

 Sales Tax 

revenue is 15.6% 

lower than 1st 

Quarter 2011  

 Overall General 

Fund revenue is 

6% lower than 

1st Quarter 2011 

 General Fund 

expenditures are 

5.6% higher than 

1st Quarter 2011 

 Water Utility 

Fund revenue is 

11.4% higher 

than 1st Quarter 

2011 

Introduction 

Neutral = variance of -1.0% to 1.0% Neutral = variance of -1.0% to 1.0%

Positive = variance  > -1.0% Positive = variance  > 1.0%

Warning = variance > 1.0% Warning = variance > -1.0%

 Key to ExpenditureTrend Indicators Key to Revenue Trend Indicators

Year-End 
Projections

Compared to 
Budget

General Fund Expenditure vs. Budget Positive -2.1%

General Fund Revenues vs. Estimate Warning -4.2%

Tax Performance Warning -4.3%

Utility Funds Expenditures vs. Budget Positive -2.6%

Utility Funds Revenues vs. Estimate Warning -3.8%
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Year-to-Date Expenditures and Revenues: Budget to Actual 

$-

$9,000,000 

$18,000,000 

$27,000,000 

$36,000,000 

Expenditures Revenues

General Fund Expenditures and Revenues
Through 1st Quarter 2012

Actual Year-End Projection Budget

General Fund
1st Quarter 

Actual

Total Year-
to-Date 
Actual

Year- End 
Projection Total Budget

% of Total 
Budget 
Used 

Total Expenditures 8,483,230$    $  8,483,230  $32,139,879 32,805,415$ 25.9%

Total Revenues 5,146,841$   6,189,250$   30,798,604$ 32,092,475$ 19.3%

Three-Year Comparison of Actual Expenditures Through 1st Quarter 2012 

General Fund 2010 Actual 2011 Actual
% Change 
From 2010 2012 Actual

% Change 
From 2011

Expenditures 7,931,791$     8,036,539$     1.3% 8,483,230$     5.6%

Revenues 5,904,682$     6,582,536$     11.5% 6,189,250$     -6.0%



General Fund Year-End Estimates 
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Revenues 
 

A t 2012 year-end 
General Fund 

revenues are estimated 
to finish at $30,798,604.  
 
This figure is 4.2% 
($1,293,871) less than the 
original budgeted 
revenue amount of 
$32,092,475. 
 
The majority of the 
revenue decrease can 

be attributed to Sales 
and Business Taxes which 
are predicted to end less 
than originally budgeted 
by 15.6% and 13.7%, 
respectively. 
 
Expenditures 
 

E xpenditures are 
projected to finish at 

$32,139,879. This is 2.1% 
less than the original 2012 
expenditure budget of 
$32,805,415.  

This will result in a positive 
differential of $665,536.  
 
The City started 2012 with 
$8,910,428 in cash 
reserves and is predicted 
to finish with $7,569,153. 

 
The projected ending 
reserves will provide a 
23.6% expenditure 
coverage ratio. The 2012 
Council budget goal is to 
keep this ratio level 
above 15%. 

W ith the continued uncertainty 
of the economic recovery 

(see economic environment update 
section), the City’s cost containment 
measures begun in 2009 will continue 
into 2012. 
 

2012 containment efforts began with 
voluntary early separations for 
employees in addition to layoffs. 
Containment will continue with the 
reduction of discretionary spending, 
as well as deferring expenses.  

Cost Containment in Action 

“Year-end 

Revenues are 

estimated to 

be $1,293,871 

less than 

budgeted  for 

2012” 

F irst Quarter revenues 
were $6,189,250, 

$393,286 (6.0%) less than 
first quarter of 2011. 
Decreases were greatest 
in: 

 Sales Tax - $292,726 less 
than 2011 

 Business & Occupation 
taxes - $93,225 less 
than 2011 

First Quarter expenditures 
were $8,483,230, which is 
$446,691 (5.6%) greater 
than the same quarter of 
2011. 

First Quarter Highlights 
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General Fund Departments: Annual Comparisons 
Three-Year Comparison of Actual Expenditures Through 1st Quarter 2012 

Department Name 2010 Actual 2011 Actual
% Change 
From 2010 2012 Actual

% Change 
From 2011

Council 20,303$          18,766$          -7.6% 20,728$          10.5%

Municipal Court 142,829          141,991          -0.6% 158,865          11.9%

Executive 241,679          216,654          -10.4% 205,760          -5.0%

Human Resources 187,594          194,211          3.5% 138,710          -28.6%

City Clerk 79,582            76,977            -3.3% 87,251            13.3%

Economic Development -                     -                     0.0% -                     0.0%

Information Technology 237,795          227,306          -4.4% 253,250          11.4%

Finance 260,021          263,366          1.3% 256,420          -2.6%

Legal 96,612            91,587            -5.2% 100,737          10.0%

Police 1,884,220       2,021,728       7.3% 2,090,314       3.4%

Fire Control 1,142,068       1,153,888       1.0% 1,176,783       2.0%

Community Serv ices 58,222            52,858            -9.2% 48,523            -8.2%

Planning 429,505          424,129          -1.3% 500,055          17.9%

Building 411,908          442,719          7.5% 449,925          1.6%

Parks 1,608,970       1,609,366       0.0% 1,833,917       14.0%

Other Governmental 1,130,485       1,100,994       -2.6% 1,161,992       5.5%

Total GF Departments 7,931,791$    8,036,539$    1.3% 8,483,230$    5.6%

General Fund Departments - Actual Expenditures
Through First Quarter 2012
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General Fund Departments: Performance 
2012 Actual Expenditure Totals and Percent of Annual Budget Expended 

$- $1,500,000 $3,000,000 $4,500,000 $6,000,000 $7,500,000 $9,000,000 

Council

Municipal Court

Executive

Human Resources

City Clerk

Economic Development

Information Technology

Finance

Legal

Police

Fire Control

Community Services

Planning

Building

Parks

Other Governmental

$20,728, 27.7% 

$158,865, 22.3% 

$205,760, 21.5% 

$138,710, 29.2% 

$87,251, 27.9% 

$000, 0.0% 

$253,250, 25.9% 

$256,420, 29.3% 

$100,737, 22.9% 

$2,090,314, 26.4% 

$1,176,783, 25.0% 

$48,523, 10.7% 

$500,055, 31.7% 

$449,925, 26.7% 

$1,833,917, 25.2% 

$1,161,992, 28.7% 

2012 Actual Expenditures Budget Remaining
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2012 Actual Expenditures vs. Budget & Year –End Projections 

General Fund Departments: Performance 

Department Name Actual
Year-End 
Projection Budget

% Variance 
from 2012 
Budget

$ Variance 
from 2012 
Budget

Council 20,728$         74,234$         74,900$         -0.9% (666)$          

Municipal Court 158,865$       667,104$       711,862$       -6.7% (44,758)$     

Executive 205,760$       948,114$       955,584$       -0.8% (7,470)$       

Human Resources 138,710$       469,739$       475,327$       -1.2% (5,588)$       

City Clerk 87,251$         319,277$       312,607$       2.1% 6,670$        

Economic Development -$                   271,310$       312,940$       -15.3% (41,630)$     

Information Technology 253,250$       971,219$       978,335$       -0.7% (7,116)$       

Finance 256,420$       929,395$       876,120$       5.7% 53,275$      

Legal 100,737$       436,428$       439,000$       -0.6% (2,572)$       

Police 2,090,314$    7,693,569$    7,932,401$    -3.1% (238,832)$   

Fire Control 1,176,783$    4,707,133$    4,707,133$    0.0% -$                

Community Serv ices 48,523$         444,866$       452,170$       -1.6% (7,304)$       

Planning 500,055$       1,479,875$    1,578,838$    -6.7% (98,963)$     

Building 449,925$       1,764,362$    1,682,295$    4.7% 82,067$      

Parks 1,833,917$    7,111,530$    7,270,798$    -2.2% (159,268)$   

Other Governmental 1,161,992$    3,851,724$    4,045,105$    -5.0% (193,381)$   

Total GF Departments 8,483,230$   32,139,879$ 32,805,415$ -2.1% (665,536)$   

General Fund Departments - Actual Expenditures
Through First Quarter 2012
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Three-Year Comparison of Actual Revenue Received Through Fiscal Year-End 

$-

$400,000 

$800,000 

$1,200,000 

$1,600,000 

$2,000,000 

2010 Actual 2011 Actual 2012 Actual

Major Revenue Sources 2010 Actual 2011 Actual
% Change 
From 2010 2012 Actual

% Change 
From 2011

Property Tax 200,975$        294,658$        46.6% 270,531$        -8.2%

Sales Tax 1,523,906$     1,870,470$     22.7% 1,577,744$     -15.6%

Utility Taxes 1,055,725$     1,197,119$     13.4% 1,239,675$     3.6%

B&O Taxes 584,706$        678,361$        16.0% 585,136$        -13.7%

Building Permits 596,949$        237,344$        -60.2% 247,603$        4.3%

Jail Serv ices/Fees 263,737$        358,210$        35.8% 354,921$        -0.9%

Municipal Court Fees 259,561$        277,196$        6.8% 288,831$        4.2%

Recreation/Pool Fees 521,784$        563,579$        8.0% 582,400$        3.3%



P A G E  8    2 0 1 2  F I R S T  Q U A R T E R  F I N A N C I A L  R E P O R T  

General Fund Revenue: Major Taxes Analysis 

$-

$2,000,000 

$4,000,000 

$6,000,000 

$8,000,000 

Property Taxes Sales Tax Utility Taxes B&O Taxes

General Fund Revenue - Major Taxes
Revenue Received Through 1st Quarter 2012

Actual Year-End Projection Budget

Major Tax Revenue 
Source Actual

Year-End 
Projection Budget

% Variance 
from 2012 
Budget

$ Variance 
from 2012 

Budget
Property Taxes 270,531$       6,787,360$    6,847,848$    -0.9% (60,488)$     

Sales Tax 1,577,744$    6,850,524$    7,450,000$    -8.8% (599,476)$   

Utility Taxes 1,239,675$    4,270,475$    4,485,000$    -5.0% (214,525)$   

B&O Taxes 585,136$       2,476,656$    2,475,000$    0.1% 1,656$        

Total Major Tax Revenue 3,673,086$   20,385,015$ 21,257,848$ -4.3% (872,833)$   
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Utility Funds Performance: Expenditures 

Utility Funds Actual Expenditures vs. Budget & Year –End Projections 

1 Rate increase beginning with February 2012 Utility Bill    2 2011 Includes METRO pass-through increase of 13.2% 

Three-Year Comparison of Actual Expenditures Through Fiscal Year-End 

$-

$1,000,000 

$2,000,000 

$3,000,000 

$4,000,000 

Water Sewer Storm

Utility Funds Annual Comparison
Actual Expenditures Through 1st Quarter

2010 Actual 2011 Actual 2012 Actual

Utility Type 2010 Actual 2011 Actual
% Change 
from 2010 2012 Actual

% Change 
from 2011

2012 Total 
Budget

% of 
2012 

Budget

Water1 1,722,926$   1,376,986$   -20.1% 1,672,226$   21.4% 6,171,108$ 27.1%

Sewer2 1,604,562$   1,771,169$   10.4% 1,777,206$   0.3% 7,198,505$ 24.7%

Stormwater 1,072,534$   1,126,453$   5.0% 1,009,095$   -10.4% 4,002,860$ 25.2%

Utility Type Actual
Year-End 
Projection Budget

% Variance 
from 2012 
Budget

$ Variance 
from 2012 

Budget

Water 1,672,226$   6,081,261$   6,171,108$   -1.5% (89,847)$      

Sewer 1,777,206$   6,840,558$   7,198,505$   -5.2% (357,947)$    

Stormwater 1,009,095$   4,012,108$   4,002,860$   0.2% 9,248$         
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Utility Funds Performance: Revenues 
3-Year Comparison of Actual Revenue Received Through Fiscal Year-End 

1 Rate increase beginning with February 2012 Utility Bill    2 2011 Includes METRO pass-through increase of 13.2% 

Utility Type 2010 Actual 2011 Actual
% Change 
from 2010 2012 Actual

% Change 
from 2011

2012 Total 
Budget

% of 
2012 

Budget

Water1 1,181,666$   1,099,090$   -7.0% 1,224,267$   11.4% 6,282,275$ 19.5%

Sewer2 1,442,042$   1,476,554$   2.4% 1,571,402$   6.4% 7,171,689$ 21.9%

Stormwater 1,185,947$   1,106,959$   -6.7% 1,109,104$   0.2% 4,194,300$ 26.4%

$-

$1,000,000 

$2,000,000 

$3,000,000 

$4,000,000 

Water Sewer Storm

Utility Funds Annual Comparison
Actual Revenue Received Through 1st Quarter

2010 Actual 2011 Actual 2012 Actual
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Utility Funds Actual Revenue Received vs. Budget & Year-end Projections 

Actual Revenue Received 2012 Fiscal Year-End: Distribution by Utility 

Utility Type Actual
Year-End 
Projection Budget

% Variance 
from 2012 
Budget

$ Variance 
from 2012 

Budget

Water 1,224,267$   5,883,439$   6,282,275$   -6.8% (398,836)$    

Sewer 1,571,402$   6,988,250$   7,171,689$   -2.6% (183,439)$    

Stormwater 1,109,104$   4,129,912$   4,194,300$   -1.6% (64,388)$      

Water
$1,224,267 

31%

Sewer
$1,571,402 

40%

Storm
$1,109,104 

29%
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Individual Utility Fund Performance: Expenditures vs. Revenues 

Individual Utility Funds Performance 

$-

$2,000,000 

$4,000,000 

$6,000,000 

$8,000,000 

Expenditures Revenues

Water Fund Expenditures and Revenues
Through 1st Quarter 2012

Actual Year-End Projection Budget

Water Fund Actual
Year-End 
Projection Budget

% Variance 
from 2012 
Budget

$ Variance 
from 2012 

Budget

Expenditures 1,672,226$    $   6,081,261 6,171,108$   -1.5% (89,847)$       

Revenues 1,224,267$   5,883,439$   6,282,275$   -6.8% (398,836)$     
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2011 Includes METRO pass-through increase of 13.2% 

The majority of 
Sewer Fund 

revenues and 
expenses are 

directly related 
to a King 

County METRO 
Sewer  pass-

through 

$-

$2,000,000 

$4,000,000 

$6,000,000 

$8,000,000 

Expenditures Revenues

Sewer Fund Expenditures and Revenues
Through 1st Quarter 2012

Actual Year-End Projection Budget

KC Metro 
Sewer 2010 Actual 2011 Actual

% Change 
from 2010 2012 Actual

% Change 
from 2012

2012 Total 
Budget

% of 2012 
Budget

Expenses 1,072,921$   1,221,814$   13.9% 1,183,003$   -3.2% 5,152,024$ 23.0%

% of Total Expenses 66.9% 69.0% 66.6% 71.6%

Revenue 1,003,824$   1,044,006$   4.0% 1,124,977$   7.8% 5,152,024$ 21.8%

% of Total Revenue 69.6% 70.7% 71.6% 71.8%

Sewer Fund 
Revenue 2010 Actual 2011 Actual

% Change 
from 2010 2012 Actual

% Change 
from 2011

2012 Total 
Budget

% of 
2012 

Budget

METRO 1,003,824$   1,044,006$   4.0% 1,124,977$   7.8% 5,152,024$ 21.8%

City Sewer 436,177$      425,081$      -2.5% 446,245$      5.0% 2,003,565$ 22.3%

Sewer Fund Actual
Year-End 
Projection Budget

% Variance 
from 2012 
Budget

$ Variance 
from 2012 

Budget

Expenditures 1,777,206$    $   6,840,558 7,198,505$   -5.2% (357,947)$     

Revenues 1,571,402$   6,988,250$   7,171,689$   -2.6% (183,439)$     
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Individual Utility Fund Performance: Expenditures vs. Revenues (cont.) 

$-

$1,500,000 

$3,000,000 

$4,500,000 

$6,000,000 

Expenditures Revenues

Stormwater Fund Expenditures and Revenues
Through 1st Quarter 2012

Actual Year-End Projection Budget

Stormwater Fund Actual
Year-End 
Projection Budget

% Variance 
from 2012 
Budget

$ Variance 
from 2012 

Budget

Expenditures 1,009,095$    $   4,012,108 4,002,860$   0.2% 9,248$          

Revenues 1,109,104$   4,129,912$   4,194,300$   -1.6% (64,388)$       



First Quarter Economic Outlook  
 

T he biggest threat to the U.S. and Washington 
State economies is now high energy costs, 

but the sovereign debt crisis in Europe remains a 
significant risk as well.  

 
Rising gasoline prices add to concerns about 
the strength of the recovery - high gas prices 
negatively impact consumer’s ability to 
purchase other goods and services.  

 
As of April 2nd, average U.S. gas prices were just 
a fraction of a cent below $4.00 per gallon. The 
Federal Reserve and many economists have 
expressed the view that gasoline prices at this 
level are a concern but are not expected to 
have a permanent impact on inflation. 
However, this assessment could change if on-
going tensions with Iran or disruptions in other oil-
producing countries lead to further price spikes. 

 
Job growth remains consistent with the relatively 
weak growth expected in the February forecast. 
(See the “Employment” update report on page 
16 for a more in depth employment outlook.) 

 

The March jobs report puts a damper on some 
of the recent optimism about the economy’s 
prospects for 2012. Although some sectors have 
consistently added jobs in the last several 
months, others have been more uneven. For 
example, manufacturing employment has 
increased for six straight months, while the retail 
sector has experienced significant job 
decreases in the last two months.  

 
The national unemployment rate declined from 
8.3% to 8.2% in March, but this was actually bad 

news as it was driven by a reduction in the 
number of persons seeking jobs.  

 
Here in Washington State we are suffering from 
fiscal drag from state and local government 
budget cuts. Also, the construction sector, 
which is extremely important for Washington’s 
state revenue, has stopped declining but is not 
yet adding to growth. 

 
Overall construction permits averaged 21,000 in 
the first two months of the quarter compared to 
the State’s forecast of 19,400 for the entire 
quarter. The trend is positive in multi-family 
housing due to rising rents and declining 
apartment vacancies. The near-term outlook for 
single-family construction remains flat to 
negative. 

 
Housing activity is holding up a bit better than 
expected. Regional inflation increased late last 
year due to energy costs but has since come 
down. Core inflation remains moderate. 
 
The S&P Case-Shiller home price index 
increased 0.8% in January which was the first 
monthly increase in eight months. Over the year, 
however, prices are still down 3.9%. 

 

According to the State’s February forecast, 
Washington’s economy is performing about as 
expected. We can expect the Washington  
economy will continue to outperform the U.S. 
economy by a narrow margin. 

 
(Source:  State of Washington Economic & 
Revenue Forecast Council April 11, 2012 Report) 

(Continued on page 16) 
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Economic Environment Update 



Employment 
 

B ased on a U.S. 
Bureau of Labor 

Statistics (BLS) 
survey of 
businesses, 
Washington state 
added an 
estimated 58,300 
jobs between 
March 2011 to 
March 2012, on a 
seasonally adjusted 
basis. BLS estimates 
that the private 
sector added an 
estimated 62,800 jobs, whiles the public sector 
lost an estimated 4,500 jobs. 
 
Based  on historical patterns, Washington 
state typically gains 11,600 jobs between 
February and  March. This year,  the state 
gained an estimated 14,900  jobs, 
amounting to a seasonally adjusted 
increase of 3,300 jobs. 
 
 The leisure and  hospitality sector  

typically adds the most jobs in March. In 
March  2012,  the sector  had  an 
estimated gain of 3,700  amounting to 
an adjusted increase of 100 jobs. 

 The information sector  typically loses  
200 jobs in March, more than any  other 
sector.  

 The education and  health  services 
sector  saw  the largest  divergence 
from historical trends  in March. Usually, 
the sector gains 1,200 jobs. However, 
this year  it saw  a loss of 400 jobs, 
leading to an adjusted loss of 1,600 
jobs. 

 
(Source: Washington State Employment Security 
Department “Monthly Employment Report for 
March 2012”) 

 
Consumer Price Index 
 

S eattle metro consumer 
price index for All Urban 

Consumers (CPI-U) in March 
was 2.7%, down from 3.5% in 
December. The Seattle index 
is calculated bi-monthly. The 
national index was 2.9% and 
2.7% respectively in February 
and March.  
 
Since March 2011, the CPI-U 
in Seattle has increased by 
more than 2.7%. Nationally 
the increase was the same. 
This increase was impacted 
largely by higher prices for 
food and gasoline. 

 
CPI-U is used to identify periods of inflation or 
deflation. 
 
(Source: U.S. Bureau of Labor Statistics) 
 
 
Consumer Confidence 
 

T he March 2012 U.S. consumer confidence 
index measures 70.2; up from 63.8 in March of 

2011. Consumers’ assessment of current business 
and labor market conditions improved again. 
Looking ahead, consumers are more optimistic 
that business conditions, employment 
prospects, and their financial situations will 
continue to get better.  
 
Despite a 1.4 dip in confidence from February to 
March, 2012, it appears consumers continue to 
feel the economy is not losing momentum. 
 
An index of 90 indicates a stable economy and 
one at or above 100 indicates growth.  
 
(Source: Lynn Franco, Director of the 
Conference Board Consumer Research Center, 
The Conference Board, March 27, 2012) 

(Continued from page 15) 
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March 2012 March 2011

United States

Unemployment Rate 8.2% 8.9%

Washington

Unemployment Rate 8.3% 9.4%

Resident Labor Force 3,502,300 3,487,500

Unemployed 289,400 327,200

Seattle/Bellevue/Everett

Unemployment Rate 7.3% 8.7%

Resident Labor Force 1,485,900 1,483,100

Unemployed 108,500 129,200

Employment Situation
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