
T he Quarterly Financial Status Report provides a 
summary budget-to-actual comparison of 

revenues and expenditures for the General Fund 
and Utility Funds through the end of the most 
recently completed fiscal quarter. 
 
Revenue and expenditure comparisons are also 
made to the same period in prior years. Relevant 
statistical summaries are provided if deemed 
pertinent. 
 
In addition, an update on the current state and 
local economic outlook is provided.  

Linda Ruehle Statue 

 

I N S I D E :  

General Fund 

Performance 
2 

General Fund 

Departments 
4 

General Fund 

Revenue Sources 
7 

Utility Funds  

Expenditures 
9 

Utility Funds 

Revenues 
10 

Economic  

Update 
15 

Performance at a Glance 
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Year-End Financial Report 

Prepared February 22, 2012 

A T  A  

G L A N C E :  

 

 Sales Tax 

revenue is 9.7% 

ahead of the 

same period in 

2010 and 12.3% 

higher than 

budgeted for 

2011 

 General Fund  

revenue is ahead 

of the same 

period in 2010 by 

3.1% 

 Jail Services & 

Fees are up 

49.8% from the 

same period in 

2010. 

Introduction 

Neutral = variance of -1.0% to 1.0% Neutral = variance of -1.0% to 1.0%

Positive = variance  > -1.0% Positive = variance  > 1.0%

Warning = variance > 1.0% Warning = variance > -1.0%

 Key to ExpenditureTrend Indicators Key to Revenue Trend Indicators

Year-End Results
Compared to 

Budget

General Fund Expenditure vs. Budget Positive -1.7%

General Fund Revenues vs. Estimate Positive 3.4%

Tax Performance Positive 2.9%

Utility Funds Expenditures vs. Budget Positive -4.6%

Utility Funds Revenues vs. Estimate Warning -1.9%
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General Fund Performance 
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Year-to-Date Expenditures and Revenues: Budget to Actual 

$-

$9,000,000 

$18,000,000 

$27,000,000 

$36,000,000 

Expenditures Revenues

General Fund Expenditures and Revenues
Through 4th Quarter 2011 Fiscal Year-End

Actual Year-End Projection Budget

General Fund
4th Quarter 
2011 Actual

2011 Total 
Actual

2011 Year 
End Estimate

2011 Total 
Budget

% of 2011 
Budget 
Used 

Total Expenditures 7,390,213$    $29,873,951  $30,068,410 30,403,096$ 98.3%

Total Revenues 7,822,632$   31,490,602$ 31,048,870$ 30,017,448$ 104.9%



General Fund Year-End 

P A G E  3  

Revenues 
 

A t 2011 year-end 
General Fund 

revenues finished at 
$31,490,602.  
 
This figure is 1.4% 
($441,732) greater than 
the year-end estimate of 
$31,048,870, and 4.9% 
($1,473,154) greater than 
the original budgeted 
revenue amount of 
$30,017,448. 

The majority of the 
revenue increase can be 
attributed to Jail Service 
Charges and Building 
Permit Fees which ended 
up higher than originally 
budgeted by 44.6% and 
38.5%, respectively. 
 
Expenditures 
 

E xpenditures ended at 
$29,873,951. This is 

1.7% less than the original 
2011 expenditure budget 

of $30,403,096. This is a 
positive differential of 
$529,145.  
 
The City started 2011 with 
$7,293,777 in cash 
reserves and finished with 
$8,910,428. 

 
The reserves provide a 
29.8% expenditure 
coverage ratio. The 2011 
Council budget goal was 
to keep this ratio level 
above 15%. 

W ith the continued uncertainty 
of the economic recovery 

(see economic environment 
update), the City’s cost containment 
measures begun in 2009 continued 
into 2011, and remain in place for 
2012.  

Containment efforts included 
holding some vacant positions open, 
reducing discretionary spending, 
and deferring expenses. As a  
result, General Fund expenses 
remained in line with projected 
resources. 

Cost Containment in Action 

“Year-end 

Revenues 

ended 

$1,473,154 

(3.4%) greater 

than  

Budgeted” 

F ourth Quarter revenues 
were $7,822,632, 

$316,003 (4.2%) above the 
forecasted September 
numbers due primarily to 
increases in: 

 Jail fees of $163,443 

 Property Taxes of 
$98,101 

 Building Permit revenue 
of $92,597 

Fourth Quarter 
expenditures were 
$7,390,213, which is 
$194,458 (2.6%) below the 
forecasted amount of 
$7,584,671. 

4th Quarter Highlights 
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General Fund Departments: Annual Comparisons 
Three-Year Comparison of Actual Expenditures Through Fiscal Year-End 

Department Name 2009 Actual 2010 Actual

% 
Change 

From 
2009 2011 Actual

% 
Change 

From 
2010

Council 75,534$         71,677$         -5.1% 69,933$         -2.4%
Municipal Court 514,889         535,607         4.0% 566,505         5.8%
Executive 923,434         924,234         0.1% 878,086         -5.0%
Human Resources 641,897         566,881         -11.7% 584,229         3.1%
City Clerk 370,701         285,434         -23.0% 288,007         0.9%
Information Technology 867,414         873,469         0.7% 904,276         3.5%
Finance 918,328         828,334         -9.8% 861,443         4.0%
Legal 408,091         426,026         4.4% 443,138         4.0%
Police 6,920,256      7,030,092      1.6% 7,401,864      5.3%
Fire Control 4,576,917      4,568,272      -0.2% 4,609,986      0.9%
Community Serv ices 437,136         433,164         -0.9% 437,109         0.9%
Planning 1,762,692      1,462,389      -17.0% 1,483,950      1.5%
Building 1,524,124      1,547,403      1.5% 1,587,181      2.6%
Parks 6,621,665      6,289,990      -5.0% 6,487,357      3.1%
Other Governmental 3,307,216      3,252,473      -1.7% 3,270,889      0.6%

Total GF Departments 29,870,293$ 29,095,442$ -2.6% 29,873,951$ 2.7%

General Fund Departments - Actual Expenditures
Through Fiscal Year-End
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General Fund Departments: Performance 
2011 Actual Expenditure Totals and Percent of Annual Budget Expended 

$(1,500,000) $- $1,500,000 $3,000,000 $4,500,000 $6,000,000 $7,500,000 $9,000,000 

Council

Municipal Court

Executive

Human Resources

City Clerk

Information Technology

Finance

Legal

Police

Fire Control

Community Services

Planning

Building

Parks

Other Governmental

$69,933, 91.9% 

$566,505, 96.4% 

$878,086, 107.8% 

$584,229, 98.8% 

$288,007, 92.8% 

$904,276, 95.9% 

$861,443, 99.8% 

$443,138, 100.9% 

$7,401,864, 97.1% 

$4,609,986, 100.0% 

$437,109, 98.4% 

$1,483,950, 96.3% 

$1,587,181, 109.4% 

$6,487,357, 95.4% 

$3,270,889, 99.0% 

2011 Actual Expenditures 2011 Budget Remaining
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2011 Actual Expenditures vs. Budget & Year –End Projections 

General Fund Departments: Performance 

Department Name Actual
Year-End 
Projection Budget

% Variance 
from 2011 
Budget

$ Variance 
from 2011 
Budget

Council 69,933$         70,562$         76,068$         -8.1% (6,135)$      

Municipal Court 566,505$       578,231$       587,619$       -3.6% (21,114)$    
Executive 878,086$       929,385$       814,750$       7.8% 63,336$     
Human Resources 584,229$       602,983$       591,426$       -1.2% (7,197)$      

City Clerk 288,007$       300,365$       310,236$       -7.2% (22,229)$    

Information Technology 904,276$       913,789$       942,922$       -4.1% (38,646)$    

Finance 861,443$       871,847$       862,748$       -0.2% (1,305)$      

Legal 443,138$       427,866$       439,000$       0.9% 4,138$       

Police 7,401,864$    7,444,298$    7,626,588$    -2.9% (224,724)$  

Fire Control 4,609,986$    4,609,986$    4,609,986$    0.0% -$               

Community Serv ices 437,109$       422,922$       444,171$       -1.6% (7,062)$      

Planning 1,483,950$    1,504,063$    1,541,581$    -3.7% (57,631)$    

Building 1,587,181$    1,644,649$    1,451,419$    9.4% 135,762$   

Parks 6,487,357$    6,459,153$    6,801,058$    -4.6% (313,701)$  

Other Governmental 3,270,889$    3,288,311$    3,303,524$    -1.0% (32,635)$    

Total GF Departments 29,873,951$ 30,068,410$ 30,403,096$ -1.7% (529,145)$  
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Three-Year Comparison of Actual Revenue Received Through Fiscal Year-End 

$-

$1,000,000 

$2,000,000 

$3,000,000 

$4,000,000 

$5,000,000 

$6,000,000 

$7,000,000 

$8,000,000 

2009 Actual 2010 Actual 2011 Actual

Major Revenue Sources 2009 Actual 2010 Actual
% Change 
From 2009 2011 Actual

% Change 
From 2010

Property Tax 6,491,632$     6,942,152$     6.9% 6,723,763$     -3.1%

Sales Tax 6,200,058$     6,784,188$     9.4% 7,443,250$     9.7%

Utility Taxes 4,191,703$     4,032,050$     -3.8% 4,218,570$     4.6%

B&O Taxes 2,356,705$     2,351,455$     -0.2% 2,569,882$     9.3%

Building Permits 1,097,061$     2,482,083$     126.2% 1,371,194$     -44.8%

Jail Serv ices/Fees 1,144,635$     1,111,319$     -2.9% 1,665,253$     49.8%

Municipal Court Fees 953,472$        1,180,929$     23.9% 1,182,546$     0.1%

Recreation/Pool Fees 1,845,576$     1,912,404$     3.6% 1,943,800$     1.6%
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General Fund Revenue: Major Taxes Analysis 

$-

$1,000,000 

$2,000,000 

$3,000,000 

$4,000,000 

$5,000,000 

$6,000,000 

$7,000,000 

$8,000,000 

Property Taxes Sales Tax Utility Taxes B&O Taxes

General Fund Revenue - Major Taxes
Through 4th Quarter 2011 Fiscal Year-End

Actual Year-End Projection Budget

Major Tax Revenue 
Source Actual

Year-End 
Projection Budget

% Variance 
from 2011 
Budget

$ Variance 
from 2011 

Budget
Property Taxes 6,723,763$    6,631,768$    6,762,848$    -0.6% (39,085)$      

Sales Tax 7,443,250$    7,438,047$    6,630,000$    12.3% 813,250$     

Utility Taxes 4,218,570$    4,325,006$    4,515,000$    -6.6% (296,430)$    

B&O Taxes 2,569,882$    2,462,505$    2,360,000$    8.9% 209,882$     

Total Major Tax Revenue 20,955,465$ 20,857,326$ 20,267,848$ 2.9% 589,478$     
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Utility Funds Performance: Expenditures 

Utility Funds Actual Expenditures vs. Budget & Year –End Projections 

1 2011 Includes METRO pass-through increase of 13.2% 

Three-Year Comparison of Actual Expenditures Through Fiscal Year-End 

$-

$2,000,000 

$4,000,000 

$6,000,000 

$8,000,000 

Water Sewer Stormwater

Utility Funds Annual Comparison
Actual Expenditures Through Fiscal Year-End

2009 Actual 2010 Actual 2011 Actual

Utility Type 2009 Actual 2010 Actual

% 
Change 

from 2009 2011 Actual

% 
Change 

from 2010

Water 6,029,648$   6,282,118$   4.2% 5,754,051$   -8.4%
Sewer 6,193,187$   6,097,559$   -1.5% 6,711,604$   1 10.1%
Stormwater 4,051,804$   3,963,141$   -2.2% 4,119,550$   3.9%

Utility Type Actual
Year-End 
Projection Budget

% Variance 
from 2011 

Budget

$ Variance 
from 2011 

Budget

Water 5,754,051$   5,954,154$   6,344,346$   -9.3% (590,295)$  
Sewer1 6,711,604$   6,777,341$   6,921,314$   -3.0% (209,710)$  
Stormwater 4,119,550$   4,128,329$   4,187,888$   -1.6% (68,338)$    
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Utility Funds Performance: Revenues 
3-Year Comparison of Actual Revenue Received Through Fiscal Year-End 

$-

$2,000,000 

$4,000,000 

$6,000,000 

$8,000,000 

Water Sewer Stormwater

Utility Funds Annual Comparison
Actual Revenue Received Through Fiscal Year-End

2009 Actual 2010 Actual 2011 Actual

Utility Type 2009 Actual 2010 Actual
% Change 
from 2009 2011 Actual

% Change 
from 2010

Water 6,675,049$   5,931,692$   -11.1% 5,938,962$   0.1%

Sewer 6,396,455$   6,224,542$   -2.7% 6,893,402$   10.7%

Stormwater 4,090,845$   4,206,204$   2.8% 4,127,564$   -1.9%
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Utility Funds Actual Revenue Received vs. Budget & Year-end Projections 

Actual Revenue Received 2011 Fiscal Year-End: Distribution by Utility 

Water
$5,938,962 

35%

Sewer
$6,893,402 

41%

Stormwater
$4,127,564 

24%

Utility Type Actual
Year-End 
Projection Budget

% Variance 
from 2011 
Budget

$ Variance 
from 2011 

Budget
Water 5,938,962$   5,791,891$   6,079,752$   -2.3% (140,790)$    

Sewer 6,893,402$   6,991,534$   7,090,976$   -2.8% (197,574)$    

Stormwater 4,127,564$   4,104,824$   4,151,918$   -0.6% (24,354)$      
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Individual Utility Fund Performance: Expenditures vs. Revenues 

Individual Utility Funds Performance 

Water Fund Actual
Year-End 
Projection Budget

% Variance 
from 2011 
Budget

$ Variance 
from 2011 

Budget

Expenditures 5,754,051$    $  5,954,154 6,344,346$   -9.3% (590,295)$    

Revenues 5,938,962$   5,791,891$   6,079,752$   -2.3% (140,790)$    

$-

$2,000,000 

$4,000,000 

$6,000,000 

$8,000,000 

Expenditures Revenues

Water Fund Expenditures and Revenues
Through 2011 Fiscal Year-End

Actual Year-End Projection Budget
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1 2011 Includes METRO pass-through increase of 13.2% 

$-

$2,000,000 

$4,000,000 

$6,000,000 

$8,000,000 

Expenditures Revenues

Sewer Fund Expenditures and Revenues
Through 2011 Fiscal Year-End

Actual Year-End Projection Budget

Sewer Fund Actual
Year-End 
Projection Budget

% Variance 
from 2011 
Budget

$ Variance 
from 2011 

Budget

Expenditures1 6,711,604$    $  6,777,341 6,921,314$   -3.0% (209,710)$    

Revenues 6,893,402$   6,991,534$   7,090,976$   -2.8% (197,574)$    

The majority of 
Sewer Fund 

revenues and 
expenses are 

directly related 
to King County 
METRO Sewer  
pass-throughs 

KC Metro 
Sewer 2009 Actual 2010 Actual

% Change 
from 2009 2011 Actual

% Change 
from 2010

Expenses 4,469,426$   4,303,555$   -3.7% 4,869,814$   1 13.2%
% of Total Expenses 72.2% 70.6% 72.6%

Revenue 4,478,972$   4,330,911$   -3.3% 4,934,646$   13.9%
% of Total Revenue 70.0% 69.6% 71.6%

Sewer Fund 
Revenue 2009 Actual 2010 Actual

% Change 
from 2009 2011 Actual

% Change 
from 2010

METRO 4,478,972$   4,330,911$   -3.3% 4,934,646$   13.9%

City Sewer 1,888,890$   1,886,462$   -0.1% 1,900,505$   0.7%
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Individual Utility Fund Performance: Expenditures vs. Revenues (cont.) 

Stormwater Fund Actual
Year-End 
Projection Budget

% Variance 
from 2011 
Budget

$ Variance 
from 2011 

Budget

Expenditures 4,119,550$    $  4,128,329 4,187,888$   -1.6% (68,338)$      

Revenues 4,127,564$   4,104,824$   4,151,918$   -0.6% (24,354)$      

$-

$2,000,000 

$4,000,000 

$6,000,000 

$8,000,000 

Expenditures Revenues

Stormwater Fund Expenditures and Revenues
Through 2011 Fiscal Year-End

Actual Year-End Projection Budget



Washington State Economic Outlook  
 

I n the months since the September forecast, 
events have unfolded as expected in the 

baseline scenario. Like the nation, Washington 
has experienced a muddle-through 
economy, with low growth, high 
unemployment and weak confidence. 

The single greatest risk to continued growth in 
United States remains the European  
sovereign debt crisis followed by political 
gridlock in the other Washington. Mideast 
tensions are once again threatening to raise 
oil prices and growth in Asia is slowing 
dramatically. If we can avoid the fallout from 
these pitfalls, we can expect a modest 
recovery to continue with Washington 
narrowly outperforming the U.S. in growth. 

A developing risk to Washington comes from 
the slowdown in growth in Asia. Washington’s 
below-average exposure to Europe is a 
relative advantage as that continent flirts with 
recession.  

However, we are much more vulnerable to 
the slowdown in Asian growth than is the 
average state. Still, Washington is expected to 
outperform the United Stated in the recovery.  

Recent housing construction has been a bit 
stronger than expected, particularly in the 
single family segment. Single-family permits for 
the first two months of the fourth quarter 
averaged 14,400 units (SAAR) which is 2,900 
units higher than forecasted for the entire 
quarter.  

The trend remains positive in multi-family 
housing due to rising rents and declining 
apartment vacancies.  

The outlook for single-family construction is flat 
to negative. Regional home prices also 
remain weak. Home prices declined 1.0% in 
October according to the S&P/Case-Shiller 
home price index for Seattle and are down 
6.2% over the year. 

 
(Source:  State of Washington Economic & Revenue 
Forecast Council January 11, 2012 Report) 
 

Employment 
 

B ased on a U.S. Bureau of Labor Statistics 
(BLS) survey of businesses, Washington 

state added an estimated 29,600 jobs over 
the year on a seasonally adjusted basis. 
BLS estimates the private sector lost 7,600 jobs 
over the month and the public sector lost 
10,800 jobs. September job losses were the first 
since August 2010.  
 
Overall, seven sectors grew over the year, five 
sectors contracted and one remained 
unchanged: 
 
 Private-sector employment grew by 1.7%, 

adding an estimated 37,900 jobs. 
 Manufacturing led all sectors in annual job 

growth, adding an estimated 17,700 jobs. 
The aerospace industry accounted for an 
estimated 9,400 of those jobs. 

 Government continues to lead all sectors 
in annual losses, down an estimated 8,300 
jobs. Nearly half of the estimated 8,300 

(Continued on page 16) 
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Economic Environment Update 



public-sector jobs lost over the year were 
at the state level (down an estimated 
3,800 jobs). Local government was down 
an estimated 3,400 jobs over the past year, 
and federal government was down an 
estimated 1,100 jobs.  

  Financial 
activities lost an 
estimated 1,800 
jobs over the 
year. These 
losses mostly 
came from the 
credit 
intermediation 
and related 
activities 
industry, which is 
made up of 
institutions that 
make loans, 
such as banks.  

 Leisure and 
hospitality also 
had large job 
losses, largely due to a decrease of an 
estimated 3,700 jobs in the food services 
and drinking places industry. 

 The information sector was down an 
estimated 1,100 jobs with losses almost 
evenly split between software publishers 
and other information industries. 

 
(Source: Washington State Employment Security 
Department “Labor Market and Economic Analysis 
December 2011”) 
 

 
Consumer Price Index 
 

S eattle metro consumer price index for All 
Urban Consumers (CPI-U) in December 

was 3.5%, down from 3.8% in October. The 

Seattle index is calculated bi-monthly. The 
national index was 3.4% and 3.0% respectively 
in November and December.  
 
Since December, 2010, the CPI-U in Seattle 
has increased by more than 2.9%, while 
nationally the increase was 1.5%. This increase 
was impacted largely by higher prices for 
food and energy, including gasoline, 

electricity and natural gas.  
 
CPI-U is used to identify 
periods of inflation or 
deflation. 
 
(Source: U.S. Bureau of Labor 
Statistics) 
 
 

Consumer 
Confidence 
 

T he U.S. consumer 
confidence index 

increased for the second 
month in a row to end 
December at 64.5. The 

Consumer Confidence Index is now back to 
levels seen last Spring (April 2011, 66.0). 
Consumers’ assessment of current business 
and labor market conditions improved again. 
Looking ahead, consumers are more 
optimistic that business conditions, 
employment prospects, and their financial 
situations will continue to get better. While 
consumers are ending the year in a 
somewhat more upbeat mood, it is too soon 
to tell if this is a rebound from earlier declines 
or a sustainable shift in attitudes. 
 
An index of 90 indicates a stable economy 
and one at or above 100 indicates growth.  
 
(Source: Lynn Franco, Director of the Conference 
Board Consumer Research Center, The Conference 
Board) 

(Continued from page 15) 
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Dec 2011 Dec 2010

United States

Unemployment Rate 8.5% 9.4%

Washington

Unemployment Rate 8.5% 9.3%

Resident Labor Force 3,480,300 3,529,600

Unemployed 297,400 328,500

Seattle/Bellevue/Everett

Unemployment Rate 7.9% 9.1%

Resident Labor Force 1,501,500 1,494,300

Unemployed 118,000 136,600

Employment Situation
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